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Aquestion that women faculty are often asked by doctoral students is, “How do you simulta-
neously manage work and family responsibilities?” 
The following headlines from recent articles in the 
Chronicle of Higher Education suggest at least some 
of the perceived challenges:
“Baby, baby, baby: Pregnancies test a depart-
ment’s ability to cope” (Wilson, 2003)
“Papers and pampers: The challenges of attending a 
scholarly meeting, children in tow” (Wilson, 2002)
“Family time: Why some women quit their coveted tenure-
track jobs” (Fogg, 2003)
While women in general are underrepresented among the 
nation’s college and university faculty, women with spouses 
or partners and/or children are particularly underrepresented. 
Data from the National Center for Education Statistics (2003) 
show that, although women received the majority of bache-
lor’s degrees (57 percent) and master’s degrees (59 percent) 
and nearly one-half of doctoral degrees (45 percent) in 2001, 
women comprised only 36 percent of all full-time faculty at 
degree-granting institutions nationwide in fall 1998. Table 
1 shows that the representation of women varies by both 
institutional type and academic fi eld, with women most se-
verely underrepresented among full-time faculty at public and 
private research universities and in engineering, physical sci-
ences, philosophy, and economics. 
Women who are also wives and mothers are particularly 
underrepresented among the nation’s college and university 
faculty, as substantially smaller shares of women than men 
faculty are married and/or have at least one child. In recent 
work (Perna, 2003), I measure differences between male and 
female full-time faculty at four-year colleges and universities 
in the fall of 1998. Only 66 percent of the women faculty were 
married compared with 84 percent of men. Being both mar-
ried and a faculty member appears to be more problematic 
for women than for men as twice the proportion of women as 
men were separated, divorced, or widowed (15 percent versus 
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7 percent) or single, never been married (18 percent versus 9 
percent). Perhaps refl ecting research showing that childcare 
and other household responsibilities are a greater source of 
stress for women than for men faculty and that women per-
ceive more confl ict between work and family demands than 
men (Dey, 1994; Sorcinelli & Near, 1989; Tack & Patitu, 1992), 
I fi nd that smaller shares of women than men faculty assume 
parental roles. Only 49 percent of the women faculty in my 
study had at least one dependent, compared with 70 percent of 
men faculty. About one-fourth of men faculty, but only 10 per-
cent of women faculty, had three or more dependents. 
The nature of work-family stress appears to vary by the 
type of institution in which faculty work. Women assistant pro-
fessors with young children who work at liberal arts colleges 
have been found to experience greater tension between service 
and family demands than women at other types of institutions, 
while women assistant professors at community colleges per-
ceived work and family responsibilities to be compatible (Ward 
& Wolf-Wendel, 2003). Nonetheless, regardless of institution-
al type, women assistant professors with young children are 
uniformly concerned about the optimal timing of childbear-
ing relative to the tenure process and the challenges that are 
associated with managing both household and career responsi-
bilities (Ward & Wolf-Wendel, 2003). 
In terms of both tenure and rank, the attainment of wom-
en faculty lags behind that of men faculty. Data from the NCES 
(2003) show that women represent a smaller share of faculty 
with the highest rank of full professor (21 percent) than of fac-
ulty with the lowest ranks of assistant professor (45 percent), 
instructor (51 percent), and lecturer (54 percent). Women are 
also relatively concentrated in part-time faculty positions, 
as a higher share of women than men faculty held part-time 
rather than full-time positions in fall 1999 (48 percent versus 
38 percent). Furthermore, Bradburn and Sikora (2002) show 
that about 24 percent of women, but only 15 percent of men, 
full-time faculty held non-tenure track positions in fall 1998. 
Moreover, the gender gap in tenured positions has not been 
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closing. About 40 percent of women full-time faculty, but 60 
percent of men full-time faculty, held tenured positions in 
both 1992 and 1998 (Parsad & Glover, 2002). 
My research has focused on examining the extent to which 
marital and parental status contribute to the lower rank and 
tenure status of women faculty after controlling for other ex-
planations (Perna, 2001, 2003). This 
research suggests that men benefi t 
in terms of rank and tenure from be-
ing married and having children, but 
women do not. Using data from the 
1993 National Study of Postsecondary 
Faculty (NSOPF:93) and control-
ling for measures of human capital 
and structural characteristics, Perna 
(2001) found that men with at least 
one child were less likely to hold a 
(lower-status) full-time, non-ten-
ure track position than they were 
to hold a (higher-status) full-time, 
tenure track position. In contrast, 
women who were married were more 
likely to hold a (lower-status) part-
time, non-tenure track position 
than a (higher-status) full-time ten-
ure track position after controlling 
for other variables (Perna, 2001). 
Using data from the NSOPF:99, Perna 
(2003) found neither parental nor 
marital status were related to ten-
ure status or academic rank among 
women faculty at four-year institu-
tions in fall 1998 net of differences 
in human capital and structural char-
acteristics. In contrast, men with 
children were more likely to hold 
tenured positions and less likely to 
hold the ranks of instructor and lec-
turer. Men with a spouse or partner 
who was not employed in higher ed-
ucation (and perhaps not employed 
at all) were more likely than other 
men to hold the rank of full pro-
fessor. Other research shows that 
married men faculty benefi t from 
having wives or partners in terms 
of their productivity and salaries 
(Bellas, 1992; Toutkoushian, 1998). 
Together, these fi ndings suggest that 
men with children and men who are 
married benefi t from having a spouse 
or partner who handles a greater share of household and chil-
drearing responsibilities. 
Existing research on the relationship between family 
responsibilities and such outcomes as employment status, 
academic rank, and tenure likely understates the magnitude 
of the relationships. For example, my studies (Perna 2001, 
Perna 2003) use a cross-sectional 
national database (NSOPF:93 and 
NSOPF:99) to examine longitudinal 
tenure and promotion processes. 
The research underestimates the 
relationships between family re-
sponsibilities and career outcomes 
if women with family responsibili-
ties are more likely to leave the 
academy before attaining a tenured 
or full professor position or if wom-
en who want to be married and/or 
have children decide not to pursue 
faculty careers. 
The perceived confl ict be-
tween family and faculty roles may 
be deterring some individuals from 
pursuing faculty careers. A 1999 
survey of doctoral students in 11 
arts and sciences disciplines at 
27 universities suggests an equiv-
ocal relationship between the 
perceived “ability to raise a fam-
ily and lead a balanced life” and 
a students’ interest in pursuing 
an academic career (Golde & Dore, 
2001). Approximately equal shares 
of respondents thought that the 
“ability to raise a family and lead a 
balanced life” was a reason to pur-
sue a faculty career, a reason not to
pursue a faculty career, and a rea-
son unrelated to pursuing a faculty 
career (Golde & Dore, 2001).
Greater institutional and de-
partmental support is required to 
assist women faculty with the chal-
lenges that are associated with 
managing work and family de-
mands. One study suggests that 
colleges and universities general-
ly recognize that such policies as 
on-campus childcare, employment 
assistances for spouses and part-
ners, and fl exible schedules and 
Table 1: Representation of women among 
full-time faculty in degree-granting insti-
tutions by institutional type and selected 
academic program areas: Fall 1998
Program area
Percent 
Women
Total 36.3%
Institutional Type
Public research 29.5%
Private research 26.2%
Public doctoral 33.3%
Private doctoral 36.4%
Public comprehensive 38.3%
Private comprehensive 36.7%
Private liberal arts 37.9%
Public 2-year 49.9%
Other 32.1%
Academic Program Area
Agriculture & home economics 19.5%
Business 35.1%
Communications 32.2%
Education 57.5%
Engineering 9.2%
Fine arts 31.5%
First-professional health 28.9%
Nursing 96.2%
English & literature 52.9%
Foreign language 53.3%
History 32.5%
Philosophy 16.5%
Law 35.1%
Biological sciences 29.2%
Physical sciences 14.1%
Mathematics 24.6%
Computer science 31.8%
Economics 17.6%
Political science 22.3%
Psychology 37.9%
Sociology 38.1%
Source: NCES (2003), pp. 279, 280. 
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leaves contribute to faculty recruitment and retention goals 
(Wolf-Wendel, Twombly, & Rice, 2000). But, while most (85 
percent) of the 360 institutional respondents indicated that 
they would “do something” to assist dual-career couples, only 
24 percent reported having formal policies (Wolf-Wendel et al., 
2000). Similarly, a 1991 survey of 191 colleges and universities 
showed that, although most institutions had a policy regard-
ing unpaid or paid leave for mothers at childbirth, fewer than 
one-half had policies covering job assistance for the spouse, ac-
commodative scheduling, unpaid leave for fathers at childbirth, 
or on-campus childcare centers (Raabe, 1997). 
Institutions must not only adopt formal policies but also 
eliminate barriers to utilization of such policies (Raabe, 1997). 
One survey showed that the majority (70 percent) of tenured 
and tenure track faculty at one university believed that taking 
leave after the birth of a child would be detrimental to their ca-
reers (Finkel, Olswang & She, 1994). 
Effectively implementing family-related policies will likely 
improve both the recruitment and retention of women faculty in 
general, and of women faculty who are married and/or have (or 
want) children in particular (Wolf-Wendel et al., 2000). A single 
institution study shows that job and life satisfaction are more 
highly correlated among college and university faculty than 
among the general population, and that both men and women 
who are married and have children are concerned about dual ca-
reers, commuter marriages, and childrearing (Sorcinelli & Near, 
1989). By adopting and encouraging the use of policies, prac-
tices, and initiatives that recognize that many faculty are, or 
want to be, spouses and parents, colleges and universities, and 
academic departments within these institutions, will create an 
environment that fosters faculty success.
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